case study: swift coordination maximizes supply chain distribution demand
during COVID-19 pandemic.

industry: multinational supply chain delivery services
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challenges & goals

- > read the full case study

solution

Building upon a strong decade-long partnership
with Randstad Sourceright — the company’s
recruitment process outsourcing (RPO) and
payroll solutions provider — a strategy was
quickly developed to avoid delays. With a focus
on risk mitigation, Randstad Sourceright worked
closely with the client’s Legal, HR and Risk
teams to prepare a recruitment strategy.

The talent team worked within Department of
Transportation (DOT) regulations to determine
new processes for qualifying drivers faster and
in a physically distanced way. Conditional

starts — pending full pre-employment screening
requirements — were given to qualified talent.
The RPO also provided support to new drivers
(pending start dates) by managing their travel
coordination.

key results
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