RPO case study: strategic recruitment supports new business launches.

industry: media & entertainment

challenges & goals solution key results

The company implemented a recruitment
process outsourcing (RPO) model,
delivered by Randstad Sourceright. The
RPO devised talent attraction strategies to
support all aspects of recruitment, from
screening of candidates to verbal offer
management. It also provided market
insights and data to ensure the most

effective sourcing and engagement
channels were used.

Other recruiting strategies include a
branded microsite, proactive networking,
talent pipelining, and campus tours — this
was supported with virtual site and work
location tours during the COVID-19 crisis.
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