RPO case study: aerospace leader transforms recruitment process to manage
industry: aerospace

internal candidates and access innovative sourcing strategies.

challenges & goals solution key results

Recruitment process outsourcing
(RPO) helps the company manage a

high volume of internal requisitions
in a short period of time. Based on
the initial success of the program,

the RPO has expanded to include
processing of external candidates in
Germany, France and the U.K. as
well.
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